What'’s the scenario?

1. Autonomy

How can you manage their expectations to ensure they will have autonomy in however you move
forward in this conversation and after? What words can you use?

2. Validation
Use the Ladder of Inference to analyze how each of you have come to your conclusions
OUR STORY THEIR STORY
Conclusion
What is the

conclusion we draw?

Lens

How do we interpret
that information?

Selected
Data

What information
are we selecting?

Pool of Data
What is the available data?



Listening Inquiring
What steps will you take before What questions will you ask?
to ensure you listen properly?

Acknowledging
What will acknowledgment sound like? What words will
you use to show you are trying to hear them?

3. Guidance

Adaptive Advocacy
) What words will you use to
What steps can you take What words will you use to share show you can be persuaded?
to ensure they are heard your perspective and take them What will it sound like to build a
before you advocate? up your ladder?

path forward together?




