
Legislative Leadership:
Building a Culture of Excellence



The Robert D. and Billie Ray Center mission
is to improve civility

through character development and ethical leadership. 

The Ray Center vision is to 
transform lives and

strengthen communities
by equipping individuals and 
communities to embrace and 

practice good character by 
demonstrating trustworthiness, 
respect, responsibility, fairness, 

caring and citizenship.
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Early Childhood



Session Strategies and Outcomes
When, Where, How and With Who

• Intentional Relationships
• Culture Shaping Leadership

• Shared Ground Rules for Engagement 
• Character-based Leadership
• Integrity

• Optimal Performance
• Clear Communication, Mindset, Habits, and 

Accountability









Bob and Donna

Discuss what insights
you have from the video.



Surface to Substance Connections
Bob and Donna

• Most unlikely person
• Follow-up
• No agenda – other than to get to know each other
• Courage to reach out – and respond
• Common Ground / Connections
• Disagree without being disagreeable
• Don’t have to hurt each other
• Beliefs didn’t change – approach did
• Find the person – reach out



Respect
The essence of respect is to show 
solemn regard for the worth of 
people, including oneself.

The duty of respect is to treat all 
people with respect-regardless of 
how they treat you.









“Sir, I will treat you 
like a gentleman not 
because you are one, 

but because I am one.”
-  Thomas Jefferson

Who is the most unlikely person on the 
planet that you would reach out to?



Culture Shaping Leadership



 Be open to and respectful of ideas, people 
and the process

 Listen to understand – then listen to reply
 Participate – Don’t hide / Don’t dominate
 Assume best intentions
 Appropriate IT use

 



 We will have, and are committed to, clear communication
 We will have an open and transparent process

 The sub-committees will be where the budget is developed.
 We will not conduct committee business at any time after 12:00 am or prior to 6:00 

am
 We will have a 24-hour window for every bill to be reviewed prior to action by the 

full committee
 We will have areas of agreement and we want to build those bridges and incorporate 

minority party perspectives into the budget process
 Neither party has license on good ideas
 We will have areas that we do not agree and the expectation

in this committee is that we will conduct our business with the
civility, decency and respect that the people of Iowa deserve from
their elected leaders

 



“We shape the culture; 
the culture shapes 

the character.”

-Dr. Tom Lickona & Dr. Matt Davidson







The life of a legislator?
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Have you felt like this recently
All being asked to do More with Less
I feel this way
What way should I go
Look for signs




Life in the legislature?



Moral Character  (Best Self)
Performance Character (Best Work)

Character Based Leadership
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So how does that happen?

How does the purpose become reality

Takes Action – Not words on a document

Takes Character Based Leadership

Character – ability to discern right from wrong – courage conviction commitment to do right thing for the right reason

Character is revealed by how we treat those who can’t help us or hurt us

Character is revealed by what we do when no one is looking

Not born with character – all have an equal opportunity to develop it – or squander it

Moral Character – Best Self
Performance Character – Best Work 







Underline two words 
on each side that are 

your strengths

Circle two words on 
each side that are 

growth areas



Integrity



INTEGRITY:

Discuss with a partner important statements, ideas, or 
information from the article.



INTEGRITY:

Important Concepts

• Integrity is like the Law of Gravity 
• Integrity as wholeness  - honor our word

• Keeping our word – on time as promised
• Inform parties when we can’t keep our word as soon as we 

know – and clean-up any  ‘mess’ created
• Integrity deals with oneself
• Integrity impacts performance
• Objects and systems have integrity – design, implementation 

and use
• Out-of-Integrity behavior impacts reliability and workability







Optimal Performance





Exercise More

10,000 
Steps

Park Far Away
Take Stairs

Walk with Martha

Opportunity for Steps

Healthy

Daily Step Check

Friends



One Word - Word Map





Lens of Leadership





Dewitt Jones Insights
Do you have the right lens on?
 -What’s your perspective or angle?
 -Find the extraordinary viewpoint to the problem.
Are you in the place of the most potential?
 -What’s the one thing we could do better or differently right now?
Don’t worry about making mistakes.
 -There’s more than one right answer; find the next right 

answer.
How many times a week is it up to you?
 -See the extraordinary in the ordinary.
 -Are you ready to embrace this and respond?



Session Strategies and Outcomes
When, Where, How and With Who

• Intentional Relationships – Surface to Substance Connections
• Culture Shaping Leadership

• Shared Ground Rules for Engagement – Compact for 
Excellence

• Character-based Leadership – Competencies for Strength 
and Growth

• Integrity – Without It Nothing Matters
• Optimal Performance

• Clear Communication, Mindset, Habits, and Accountability



40
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These are just some of the references and research today showing the power of character (many building upon our original vision of performance character and moral character). 

Much of this you might consider to be sport psychology.  But even as a psychologist, I’ve come to realize the powerful mechanism of culture. In other words, culture (our shared habits) is how character (our individual habits) most powerfully gets shaped. 







Visit Us Online

CharacterCountsInIowa.org
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