
Legislative Leadership:
Building a Culture of Excellence







Bob and Donna

• Most unlikely person
• Follow-up
• No agenda – other than to get to know each other
• Courage to reach out – and respond
• Common Ground / Connections
• Disagree without being disagreeable
• Don’t have to hurt each other
• Beliefs didn’t change – approach did
• Find the person – reach out



Notes

Be open to and respectful of ideas, people, and the process

Assume best intentions

Listen to understand – then listen to reply

Participate – Don’t hide / Don’t dominate

Appropriate IT use
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Notes

• Do you have the right lens on?
 -What’s your perspective or angle?
 -Find the extraordinary viewpoint to the  problem.
• Are you in the place of the most potential?
 -What’s the one thing we could do better or 

differently right now?
• Don’t worry about making mistakes.
 -There’s more than one right answer; find the next 

right answer.
• How many times a week is it up to you?
 -See the extraordinary in the ordinary.
 -Are you ready to embrace this and respond?

Dewitt Jones Insights
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